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Abstract

Clothing e-commerce has set off a boom on domestic online platforms. With
the diversification of people's demand for clothing at present, the domestic women's
clothing market has developed. The flexible supply chain model of " small order

quick response " is one of the main choices for domestic women's clothing
production. However, at present, the return rate of women's clothing is extremely
high, and the quality of women's clothing is uneven. While pursuing production
speed, it often does not pay attention to ensure the consistency of product quality,
which ultimately leads to the high return rate, and the loss of reverse logistics is also
particularly large, which greatly gnaws the profit margin of the enterprise. This
article takes LS clothing company, which does medium and high-end original design,
as the research object, and deeply studies the specific strategies of clothing product
quality consistency control and return optimization.

Firstly, the PAF quality cost model is introduced to analyze the traditional fast
anti-reverse model, which only focuses on speed and underestimates the
"identification and prevention cost", resulting in the pain point of a sharp increase
in the "external failure cost". On this basis, combined with the business process
reintroduction (BPR) theory and the Six Sigma DMAIC model, the existing fabric
pretreatment, workshop sewing and production and marketing coordination
processes of LS Company are disassembled and analyzed. After research, it was
found that fabric material, layout deviation, workmanship problems and logistics
loss are the core breakpoints leading to large-scale quality returns.

In response to these pain points, this article gives a set of structural
optimization methods: first, establish a shrinkage rate confirmation mechanism in
the head sample stage to eliminate the blind area of size tolerance from the source;
second, build a multi-level coordinated quality inspection guideline in the workshop,
and then match it with high-standard SOP for 100% full quality inspection of large
goods in the back channel; third, redesign The pre-inspection process of non-

standard materials; Fourth, prepare the new rules in advance and do more pre-work
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so that the production can be done well at once.

It can be seen from the research results that through process reinvention and
full inspection, enterprises can change the structure of the total cost of quality from
"relying on accident losses" to "relying on preventive inspection". This research can
provide some practical theoretical basis and reference for clothing enterprises of the
same type, help enterprises solve the problem of return in the " small order quick

response " mode, and improve the resilience of the supply chain.

Key words: Small order quick response ; Quality consistency; Return

optimization; DMAIC
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